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Origin
@ An advisory board to the Governor and the General Assembly, officially
codified into Virginia statute.

2 A forum where legislative, executive branch and community leaders come
together for work that transcends election cycles, partisanship, limited
organizational boundaries and short-term thinking.

Purpose
@ Provide long-term focus on high priority issues.
2 Create an environment for improved policy and budget decision-making.
@ Increase government accountability, operations and performance.
o Inform citizens about performance and engage them in dialogue about
Virginia’s future.
Membership
2 The Council has 18 members:
e The Governor who serves as chair
e Eight senior legislative leaders
e Seven business and community leaders
e Two members of the Governor’s Cabinet
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A Journey Toward Assessment,

Transparency and Improvement
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Roadmap for Virginia’s Future '

Virginia
Performs Review and update the
Roadmap as necessary.

Assess progress against long-term
objectives, current service levels, and

o Establish a vision for the
productivity improvement. I VISt '

Commonwealth.
e Vision
Measure, evaluate and improve * High-Level Goals
performance (Continuous Improvement). * Societal Metrics

Adjust funding based upon goals and

results (Performance-Based Establish strategic plans that
Budgeting). link to long-term objectives
and the budget (Strategic
Planning).
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Performance Leadership and

Accountability Model

Charting a Course for Excellence

VISION and
LONG-TERM GOALS

Transforming Transforming
Virginia Government

ENTERPRISE LEADERSHIP
AGENDA

AGENCY AGENDAS

Improving Improving
Outcomes Productivity

i
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Healthcare Examples

DESIRED SOCIETALRESULT

SOCIETAL INDICATORS

AGENCY PERFORMANCE
MEASURES
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System Component Purpose

Long-term Goals Desired outcomes (e.g. healthy lives, public
safety and security)

Agency Strategic Plan Describes where agency is going and how it
plans to get there — major mission, goals,
strategies, performance metrics, baselines,
and targets.

Key Outcome-Based Performance Performance indicators that provide a basis for
Metrics measuring the impact of services provided
(related to long-term goals)

Performance Baseline Provides starting point for measuring
performance against key metrics

Performance Target Sets expectations for performance against key
measures
Management Scorecard Administrative criteria defining effective

management of agencies
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The Virginia Performs website was launched with societal and agency level
indicators.

2007 Agencies began reporting their progress on meeting objectives and targets.
The Governor identified key agency objectives and measures for his
2006 :
introduced budget.
A new strategic planning and budgeting approach was implemented that
2003 to included objectives, measures and targets.
2006 A productivity initiative was added to provide focus and financial support for
enhancing both programmatic and operational targets.
The Council established the vision and long-term goals for the
2003 Commonwealth.
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- Paul Saffo, Futurist
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= The effort is time-consuming.

= It can be viewed by employees as meaningless
paperwork.

= A performance “outcome” focus is not consistent with
the “process” preferences of some public
administrators.

= Leaders often have more transcendent policy initiatives
-- modernize transportation, improve public education,
enhance public safety, increase healthcare access -- by
which they define themselves.

= Performance management systems may invite
unwanted scrutiny.
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= (Created an internal performance management team in the
Governor’s office with strong involvement by the Chief of Staff.

= Solicited an external review of the existing system by known
experts in the field.

= Emphasized to agency heads that performance management is
his number one priority:

* Met with every agency head to discuss importance of an
outcome-based system

* Personally reviewed and commented upon every key agency metric
* Held meetings with Cabinet one year later to review performance

* Plans to tie budget decisions to performance in current development
process for his two-year budget.

HOLYROODY
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The site, www.VaPerforms.virginia.gov, was launched in
January 2007:

= Displays Virginia’s Performance Leadership and Accountability Model.
= Tracks performance toward Virginia’s goals and objectives.

* Presents data on

0 Approximately 50 societal (quality of life) outcomes that include statewide, regional
and local data.

0 State agency performance (program-based) outcomes, via 200 key agency measures
= Compares Virginia’s results to other states and the national average.

= Creates an environment for discussion about performance
improvement with decision makers.

* Informs, communicates with, and engages citizens about Virginia’s
current state and its future.
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http://www.VaPerforms.virginia.gov/

www.VAperforms.virginia.gov
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A message from
Virginia Governor Tim Kaine

The Commonwealth of Virginia is a
spectacular place to live. We treasure the
heritage and resources that contribute to our
high quality of life, but it takes constant
planning and fine tuning to maintain this
quality and make needed improvements.

This website, brought to you by the Council
on Virginia's Future, shows you how we
measure the state's current performance,
plan for the future and monitor our progress.
Click on the links below to see how we're
working to make Virginia strong and healthy.
Thanks for visiting.

Governor Tim Kaine

Measuring Virginia

This website shows you how Virginia is doing in areas that affect quality of life for Scorecard at a Glance
you and your family. Learn more about how the Commonwealth is doing from

region to region and compared to other states by exploring the areas below. For State Agency Performance Measures &
more about your community, visit our mapping page. To learn how your state Management Scorecard
government is working on your behalf, view state agency performance measures.

Home | About Virginia Performs

Economy Education Health & Family Public Safety Natural Resources Transportation Government & Citizens
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Scorecard at a Glance

Scorecard at a Glance

Economy

Goal: Be a national leader in
the preservation and
enhancement of our economy.

Indicators:
Personal Income/
Wages and Salaries
Poverty
Unemployment ﬁ
Employment Growth ||
Workforce Quality ==

Business Climate u

Business Startups u‘

Natural, Historic &
Cultural Resources

Goal: Protect, conserve and
wisely develop our natural,
historical and cultural resources.

Indicators:
Air Quality I
Water Quality —
Solid Waste & Recycling ==»
Land Preservation ﬁ

Historic Resources =

B
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Education

Goal: Elevate the levels of
educational preparedness and
attainment of our citizens.

Indicators:
School Readiness =
Third Grade Reading 'ﬂ
Fourth Grade Reading ||
& Math Achievement
High School Graduation ||
High School Dropout
College Graduation U

Educational Attainment ||

Lifelong Learning =

Transportation

Goal: Ensure that Virginia has a
transportation system that is safe,
enables easy movement of people
and goods, enhances the economy
and improves our quality of life.

Indicators:
Traffic Congestion 1

Infrastructure Condition jl

Land Use =

-

VISION

Virginia Performs] &

Health & Family

Goal: Inspire and support
Virginians toward healthy lives
and strong and resilient families.

Indicators:
Family
Adoption

Foster Care

Child Abuse & Neglect

Community Health
Teen Pregnancy

Obesity

Infant Mortality
Suicide

Health Insurance
Immunization

Cancer

Cardiovascular Disease
Smoking

Life Expectancy

Do || &= | | =

Government &
Citizens

Goal: Be recognized as the
best-managed state in the nation.

Indicators:
Bond Rating
Taxation
Voter Registration
& Turnout
Consumer Protection

Internet Access

VISION

Public Safety

Goal: Protect the public's
safety and security, ensuring a
fair and effective system of
justice and providing a prepared
response to emergencies and
disasters of all kinds.

Indicators:
Crime

Juvenile Intakes

Recidivism (Adult &
Juvenile)

Traffic Fatalities

Emergency
Preparedness

Legend
Performance Trend
1l worsening

== Maintaining

|| Improving

Indicator Page Content

Why is This Important?
How is Virginia Doing?

Over time

By Region

Compared to other states
What Influences the Indicator?

What is the State's Role?
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Sample Indicator:
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Personal Income
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RESULTS

Home |About Vi

Economy

Personal Income/Wages and Salaries

A strong ecenemy is characterized by prosperity that is reflected in
improving standards of living. Rising living standards enable individuals to
purchase hames, provide for their families, and improve the quality of their
lives.

Why is This Important?

Per capita personal income, which includes wages and salaries, transfer
payments, dividends, interest, and rental income, is used as the broadest
of improvement in an economy. In light of the lag
-eported, annual average wages and
salaries are also reported to determine whether Virginia is keeping pace with
the nation.

How is Virginia Doing?

Personal Income

me was lower
than Maryland { $41,760) in 2005, but
higher than Morth Carolina ($30,553)
aor Ten ($31,107). National per
capita income stood at $34,586. The
highest 2005 per capita income was in
Washington D.C. at $54,985. Within

m Education Health & Family Public Safety Natural Resources Transportation Gowvernment &

Poverty
Unemplovment

Employment Growth

Business Climate

Business Startups
Major State Programs

Automated Labor EXchange
System: ALEX o s job

s&

state, military specialty and
t jobs, and links to other

'
available at your
Virginia Employment Commission
e to help with a job se .
; rginia.gov,

Bank: Search for jobs nationwide,
create a resume, set up an automated
search to find jobs and have the

e-mailed to vou for fre
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Agency Measures Home Page
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Virginia Performs | rows Bt
RESULTS Executive Branch ncies
Home | Agency Performance Agency Login (password required)

State Agency Performance Measures
g = How does Virginia measure the performance of state agencies?

Virginia state government measures the performance of its agencies in two
ways: Agency Performance Measures (program measures) and the
Management Scorecard (administrative measures).

As part of its commitment to transparency in government, details on these
measures are available online through Virginia Performs. Learn what objectives
each state agency has set and view how agencies are measuring progress
against those objectives. Learn also how state agencies are measuring up on
key management criteria. Explore the data for yourself. Discover why Virginia
has earned the title of best-managed state in America.

Using this Site

First time users may wish to begin with the visitor's guide, or you may go directly to 5
the interactive pages below. These pages will allow you to browse performance A report on the effectiveness of
measures by state agency name, number or secretariat; search on key words; view all state government management.
measures or only key measures; create reports; and use the Management More »

Scorecard.

n Management Scorecard

Strategic Planning (Coming soon)

About State Agency Measures | Visitor's Guide

Overview by Secretariat Browse Agency Measures Agency Reports Keyword Search
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RESULTS Executive Branch Agencies

Home | Agency Performance
Performance Measure
Overview by Secretariat Browse Agency Measures Agency Reports Keyword Search

Department of Health

Servi
Agency

Objective
Increase immunization rates of children at two years of age

Measure Type
90% of two-year old children in Virginia will be appropriately Cutcome
immunized

Last Modified: 01-Nov-06 Preferred Trend

Measure Methodology Up

Centers for Disease Control and Prevention - National
Immunization Survey

Measure Baseline
Value Date Descripticn
84 6/30/2004 Percent of children

Measure Target
Value Date Drescription
80 6/30/2009 Percent of children

Measure Freguency
Frequency Description
Annual

Explanatory Note

The maost current available data is for FY06E due to a time lag in
receipt of the data from CDC. Percentages reported for 2004 and
2005 represent calendar year data as fiscal year data for those
years is not available.
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Sample Measure: Health Immunization
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Explanatory Note

The most current available data is for FYD6 due to a time lag in
receipt of the data from CDC. Percentages reported for 2004 and
2005 represent calendar year data as fiscal year data for those
years is not available.

'Measure Data.
| Year  Measure
2000

2001

2002

2003

2004

2005

2006

2007

2008

Year refers to Virginia's fiscal year which runs July 1 - June 30.

92
69
46
23

Base 2000 2001 2002 2003 2004 2005 2006 2007 2008 Target

Council on Virginia's Future, © COV 2007
Site Credits | Web Policy | Contact Us
WAI compliant
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Agency Management Scorecard

VIrginia.gov  gpine services | Help | Govarnor | General Assambly
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RESULTS Executive Branch Agencies
Home | Agency Performance Agency Login (passw
Management Scorecard Results

Overview by Secretariat Browse Agency Measures Agency Reports Keyword Search

"The buck steps here." Virginia's Management Scorecard puts that adage in action.

The Scorecard reports the effectiveness of state agency management in six critical categories: Human Resource Management,
Government Procurement, Financial Management, Technoelogy, Performance Management, and Resource Stewardship. Based on
performance in each category, every agency is assigned a color-coded rating. (See legend below}

Agency heads rate their agency's performance according to the criteria. Then, annually, the ratings are reviewed by the Cabinet,
central agencies, and the Governor. By clicking on the Management Scorecard, citizens can view the criteria and track how state
agencies are perferming in critical management categeries year-by-year.

The Management Scerecard -- another reasen Virginia is the best managed state in the nation.

Select year 200704 j

Meets Expectations
. Progress Toward Expectations

Below Expectaticns
. Results Unavallable

Chek on 2 colorad square o view tha critarls for that catagory.

Agency Name Secretariat

Commonwealth's Attorneys' Services Councll Public Safety

Department for the Aging Health & Human

Department for the Blind and Vision Impalred

Health & Human
Resources

Department of Agriculture & Consumer Services
Department of Alcoholic Beverage Control -
Department of Business Assistance
Department of Consenvation & Recreation
Department of Corrections .

Department for the Deaf & Hard-of-Hearing
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Virginia Performs Mapping Tool

Vi |};M¥ﬂ\ Online Services | Help | Governor | General Assembly Search Virginia

i L.GOV
Viniﬂia Performs_masene s rerormne . " = 'Z:
I@ e = 0 9 90, Q) 9 e e @ !’
A Map gee

Zuomln/ ZMI'I'IGI.EJ F!l'l/ LastMay StartO\'Ey Idenﬂﬁr/' SelectArey ResuI.Es}/ Home ILocaIitiesj

Information | Display Layer Flndl Results
Rural population (2000)

0-12520
% 12520 - 20763
E 20763 - 31564
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How is Virginia Performs information being used?

= Governor Kaine plans to use performance data to make
budget decisions.

= Agencies are using the data to manage programs and
address issues (e.qg., infant mortality, juvenile
recidivism)

= Regions are considering replicating the model for their
areas.

= (Citizens are accessing and using the data on the
website (e.g., childhood obesity).

HOLYROODY
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Making a performance-based system work is a journey,
not a sprint.

= “If you have hundreds of measures, you have none.”
(Governor Tim Kaine)

= A deep leadership commitment and buy-in at all levels of
the enterprise are essential.

= Bipartisanship -- in philosophy, approach and participants
-- is critical.

= Efforts must be citizen-oriented with a simple, clear
message.

Horrood!  VISION FOCUS RESULTS



= Efforts need to transcend bureaucracy and focus on real
services and real outcomes.

= The business community can be a valuable ally.
= Resources need to be aligned to meet targets.

= “Performance measurement and management allows a
[government] to focus more tightly and rationally on what's
happening on the ground -- on cause and effect. It doesn't,
however, make problems automatically disappear.”

Jonathan Walters, Measuring Up 2.0

HOLYROODY
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Virginia Performs:
www.VaPerforms.virginia.gov

Council on Virginia’s Future:
www.future.virginia.gov

Jane Kusiak, Executive Director
1001 E. Broad St., Suite 430
Richmond, Virginia 23219
covf@virginia.edu
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